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STEP 5 RESOURCE 4: EXAMPLE OF HOW IMPLEMENTATION TEAM MEMBERS MIGHT WORK TO IMPLEMENT INTERVENTIONS
	Barrier and description
	Strategy
	Stage of implementation

	Social influences: staff perceptions include:
1) others do not encourage testing the pH as the first line test
2) others do not use pH as first line themselves
3) superiors do not express that they would like to see pH as the first line test
	Educate higher grades of staff to change attitudes and encourage them to model this behaviour
	Implementation team currently presenting project at clinical governance meetings

	
	Radiology should have a system in place whereby they refuse to perform an x-ray unless a valid reason for the x-ray has been provided on the x-ray card, along with a pH value (or information about the inability to obtain aspirate)
	Implementation team lead consultant working with radiology

	
	Empower nurses/juniors to say no to doctors/seniors if they just want to send the patient straight to radiology by having posters on wall as an official Trust reference point. Make any new innovations official trust innovations/ documents that refer to policy so that incorrect procedures instructed by superior staff can be challenged with tangible support
	Junior doctors working with medical illustrations to design posters

	Emotion: staff perceptions include:
1) anxiety and worry relating to trusting pH levels as the first line test
	Provide information that misinterpretations of x-ray caused 50% of the deaths recorded by NPSA to demonstrate that it is not necessarily the safest option (provide some real life examples of x-rays that have been misinterpreted or ask staff to consider the regret they would feel if they had not used pH as a first line of testing before the x-ray and then misinterpreted x-ray)
	Junior doctors working with medical illustrations to and IT to design website
Nutrition support nurse presenting this information to staff in training

	Environmental context and resources: staff perceptions include:
1) the necessary resources are not available
2) communication between staff about this is unclear
3) there is not a good enough system in place to ensure pH is used first line
	[bookmark: _GoBack]Systems: produce an NG tubes ‘pack’ with all the necessary equipment for everyone to follow in a specific order. E.g. instructions, flow chart, tube, tape, tube length measurement tool, pH paper, x-ray card, criteria/checklist sheet of what to do (NG bedside documentation includes flow chart, measurement tool, who placed NG, and prompt to read/record x-ray) 
	Medical student and lead consultant for implementation team working with NG tubes company and procurement to design and implement the pack




	Barrier and description
	Strategy
	Stage of implementation

	Knowledge and skills: staff perceptions include:
1) lack of awareness about/ agreement with/ understanding about/the guidelines
2) do not have the necessary skills
3) training is not adequate/offered regularly enough
	Provide practical training in an appropriate setting that allows staff to focus and spend time developing the correct skills. Training should cover safe insertion, testing position, measuring tube, what to do (and what not to do if can’t obtain aspirate).
	Nutrition support nurse training FY1s and nursing staff

	
	Provide access to online learning packages at home (nursing staff indicated they would complete this at home voluntarily if had access, as there is not time during shifts).
	Junior doctors working with IT to develop and implement e-learning package
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