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Read through introduction and Step 5 of toolkit.  Make a plan for how you will achieve Step 5

	Step 5 jobs
	Plan (e.g., Who do I need to contact? What information do I need to find? Meetings to set up? Getting contact email addresses)
	Tick when complete or note further actions needed

	Confirm which interventions you hope to use

	
	

	Generate a report for senior management outlining the steps you have taken and results thus far
	
	

	Produce a table at the end of the report which presents the key barriers, suggested interventions and space for authorisation
	
	

	Ask implementation team members to help compile report, proof read and edit

	

	

	Ensure there is agreement amongst the implementation team regarding the contents of the report
	
	

	Request senior management provide an amended copy of this report to you following authorisation. Provide a time framework for senior management to respond 
	
	

	Once authorisation is received, support team members to implement the strategies in the organisation
	
	

	Keep a log of the dates the interventions were implemented
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